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SYLLABUS              Overview and Objectives

Branches is a 5 week class designed to equip and mobilize individuals to be multipliers. Participants will learn 
how to multiply their life into people in their Spheres of Opportunity by sharing the Gospel, telling their Story, 
actively praying for them, and inviting them into their Christian community. Attendees will also meet weekly 
outside of class with a trainer that will help them develop a plan of action each week. How Branches 
ultimately succeeds in creating ‘multipliers’ is when the attendee becomes a trainer and takes a new person 
through the class in the next 5 week session.
THESE ARE THE CLASS OBJECTIVES:

1. Become a Multiplier
 a. Commit to Multiplier Mindset
 b. Connect with Individuals in Spheres of Opportunity
 b. Intentionally Pray
 d. Develop Plan of Action with Trainer
 e. Accountability through Weekly Reports and 
     Trainer Meetings

2. Learn to Intentionally Communicate God’s Love to Others
 a. Learn Gospel Presentation
 b. Develop Story Sharing Tools
 c. Utilize Q&R in Class
 d. Gain Wisdom through Trainer Meetings 

SYLLABUS              Time Requirements and Expectations

Participants will attend five 1.25 hour classes on Tuesday nights. In addition to class time, participants will 
spend 1 hour meeting with their trainer to develop a plan of action each week and pray. Intentional engage-
ment and homework will vary from week to week, but on average will require an additional hour. Total aver-
age time required for the five week class is 3.25 hours. Participants will be expected to come to class having 
completed all homework, reports, and engagement assignments. Should any meetings fall through (with the 
trainer or people identified in your plan of action), participants are expected to reschedule with their trainer 
and/or attend Friday Outreach to fulfill all time expectations. Each particpant should come to class ready to 
ask a question during the Question & Response time, participate in all class activities, and pray together 
as a class at the end of each class meeting.

fellowshipbcs.org/branches



SYLLABUS

SYLLABUS               Class Schedule
 

Week 1 - Course Syllabus, Expectations, Multiplier Commitment, Homework Directions

      Homework: Read Creating a Plan of Action, Meet with Coach (Fill out     
      Spheres of Opportunity WS, Develop POA), Execute POA, Weekly Report +   
      Prayer Focus WS

Week 2 - Reports/Q&R, Kingdom of God Presentation, Presentation Practice , Prayer Focus
 
      Homework: Presentation Practice, Meet with Coach (Develop POA), Execute POA, 
      Weekly Report + Prayer Focus WS

Week 3 - Reports/Q&R, How to Connect WS, Prayer Focus

      Homework: Presentation practice, Read Sharing Your Stories, Meet with Coach   
      (Discuss How to Connect WS, Develop POA), Execute POA, Weekly Report + 
      Prayer Focus WS 

Week 4 - Reports/Q&R, Story Training, Prayer Focus

      Homework: Presentation practice, Meet with Coach (Develop POA, Both Trainer   
      and Trainee Share “Big Story” and “Small” Stories), Execute POA, Weekly Report 
      + Prayer Focus WS 

Week 5 - Reports/Q&R, Next Steps, Final Prayer

      Homework: Meet with Coach (Discuss Next Steps WS) 
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TRAINER               Expectations and Suggested Agenda
 

TRAINER                 Completion of expectations

I ________________________________(your name), trained _____________________________________(their name). 
We are in _________________________________(homegroup). I fulfilled all expectations layed out in the above 
section. I met the minimum requirements of having 5 coaching meetings.     Yes    No

Did your trainee participate in your meetings and complete all homework and assignments?     Yes    No 
Would you feel good about their ability to train someone else?     Yes    No 

Trainers are expected to work with their trainee to set up weekly meetings (setting up weekly recurring day 
and time at the beginning of the class is recommended). There must be an equal committment by both trainer 
and trainee to make sure meeting times are kept. If something comes up, it is expected the meeting will be 
rescheduled for another time that same week. It is recommended that meetings take place early in the week 
so that there is adequate time to execute the proposed Plan of Action before next class. Besides weekly 
meetings, trainers are expected to aid the trainee in their Plan of Action. For example, if the trainee’s plan is to 
hangout with a particular classmate with intention to invite them to homgroup, the trainer can assist by 
coming along to ensure the invitation is actually extended. This also gives the trainer a first hand look at the 
strengths and weaknesses of the trainee’s aproach which will help when the trainer is coaching them in their 
weekly meetings.   
THIS IS THE SUGGESTED AGENDA:
(This is only a suggested agenda, if something seems more pertinent then talk about that instead!)

Class 1
Meeting 1 - Reaffirm Multiplier Commitment, Fill out Spheres of Opportunity WS together, pray together for                       
                     individuals identified in Spheres of Opportunity WS, use Week 1 Worksheet to develop a Plan of  
      Action (POA) for week, and pray together.
Class 2
Meeting 2 - Discuss Kingdom of God presentation, develop POA for week (Week 2 WS), and pray together.
Class 3  
Meeting 3 - Discuss how to effectively connect with people identified in Spheres of Opportunity WS, develop           
                     POA (Week 3 WS), and pray together.
Class 4  
Meeting 4 - Share trainer’s “Big” story & “Small” stories, have the trainee do the same, discuss            
                     practical of sharing stories with others, practice Kingdom of God presentation (if time allows), 
                     develop POA (Week 4 WS), and pray together.     
Class 5
Meeting 5 - Discuss Next Steps with your trainee, Identify a new person for your trainee to take through 
                     Branches next 5 weeks (assuming the trainee passes the class), and develop a plan to accomplish 
                     this task. 
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COMMIT TO BEING A MULTIPLIER

What does it look like to be a disciple of Jesus? You could respond with any number of stories about 
commands that Jesus gave or the stories he told and you’d have some aspects of what it means to be Jesus’s 
disciple. Jesus gave us commands to love, to serve others, to be generous, to be humble, to trust our God - 
Yahweh, and so on and so forth. At the end of the Gospel according to Matthew we find another command. 
Jesus said “GO, and teach others to obey all the commands I have given you.” This verse sums up what it 
means to be a disciple of Jesus. Because we love the Lord, we obey and teach others to obey. The verse also 
stands as a summary of the story that starts in the gospels and runs through the rest of the New Testament. 
THIS IS THAT STORY: 

The kingdom of God is at hand!

1. Jesus loved the masses, and told them all 
about the Kingdom of God.

2. But he chose 12 men to intentionally train by
teaching and sending them out in pairs .

3. After his death and resurrection Jesus leaves 
them with a final command to “go make 
disciples, teaching them to obey all my 
commands.”

4. A little later Paul also became a disciple of Jesus. He 
obeyed Jesus’s command by making disciple of Jesus as 
well. One of them was Timothy

Me

You

Reliable people

Others

5. Paul told Timothy in 2 Timothy 2:2 “And the things 
you have heard me say in the presence of many 
witnesses entrust to reliable  people who will also be 
qualified to teach others.”

Paul

Timothy

The way we make multipliers:
(1) Share the gospel. (2) Teach the new believer the 
gospel. (3) Both you and the new believer go and 
share the gospel. (4) Repeat the process with new 
people.

I, _______________________________, commit to being a multiplier, and making multipliers because Jesus 
commands me and because I love the Lord!





WORK SHEET

SPHERES OF OPPORTUNITY

This worksheet is meant to help you brainstorm possible opportunities of intentional engagement with 
individuals you know or come into contact with on a regular basis. This might include sharing the Gtospel 
diagram, praying for them, inviting them to Home Group, etc.. Write possible names in the three designated 
circles. If the title of a circle doesn’t make sense for your life, scratch it out and write in something else, like 
“family,” or “people from back home,” etc. You will use this sheet each week to develop a Plan of Action (See 
Developing a Plan of Action) with your trainer. 
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Brainstorm:
Even if they already go to a 
church, are they thriving in 
their relationship with the 

Lord?

Brainstorm:
What about people who sit next to you in class, 
people in your study group/project group, or 
people you see on the bus?
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DEVELOPING A PLAN OF ACTION

A Plan of Action is a plan that the trainer and trainee will develop each week in their weekly meeting to 
determine how to best engage with individuals identified in the Spheres of Opportunity worksheet. A good 
plan is one that identifies the next best step to multiply the love of Christ into those relationships. This broad 
definition allows for a variety of possible interactions which will allow the trainer and the trainee to be creative 
and specific when developing a plan to enage with each identified relationship. As seen in the Multiplier 
Commitment form, the end goal should always be to create a new multiplyer. The first step may be to share 
the Gospel with that identified person, but in many cases a more suttle approach will be necessary.

HERE ARE SOME EXAMPLE ‘POA’S:

TRAINER MEETING            Plan of Action

How are you going to intentionally engage the people around you with the love of Jesus this week?
*Use your Spheres of Opportunity worksheet or simply go to the Friday Evangelism Time 

I will break the ice with the guy sitting next to me in class. I’ve sat next to him the last couple of 
weeks. I’ll ask him some general information and see if I can exchange numbers with him. 

TRAINER MEETING            Plan of Action

How are you going to intentionally engage the people around you with the love of Jesus this week?
*Use your Spheres of Opportunity worksheet or simply go to the Friday Evangelism Time 

I learned that Joe, my coworker likes to play ball. I will invite him to play basketball with my trainer 
and myself. During the game I will start a spiritual conversation by asking if they go to a church in 
town. If that doesn’t work out we’ll try the same thing with my friend Chris. 

TRAINER MEETING            Plan of Action

How are you going to intentionally engage the people around you with the love of Jesus this week?
*Use your Spheres of Opportunity worksheet or simply go to the Friday Evangelism Time 

I’m gonna ask Charis, the girl I met at Friday evangelism if she wants to get coffee. I will share my 
“Big Story” and invite her to homegroup. If she’s not able to meet, I’ll see if Emily will get coffee with 
me instead. 



WEEK ONE

TRAINER MEETING            Plan of Action

How are you going to intentionally engage the people around you with the love of Jesus this week?
*Use your Spheres of Opportunity worksheet or simply go to the Friday Evangelism Time 

HOME WORK               Weekly Report

Were you able to stick to the Plan of Action you developed with your trainer?    Yes    No

If yes, what did you do? (circle all that apply)

Shared gospel presentation      Invited them to Home group     Invited them to hangout      
Other: _____________________________________

How did it go? (for you, and for them)

Do you have a question you can ask at the class Question and Response time?

HOME WORK             Prayer Focus

Looking Back: What's one thing that happened in the past week of intentional evangelism that we should be 
praying about?

Looking Forward: What’s one thing that you plan to do in the upcoming week of intentional evangelism that 
we should be praying about?


