
TRAINER’S GUIDE
Roles for Trainer and Trainee
 

There are five parts to a trainer meeting: 

1. Check In; 2. Review; 3. Discuss and Complete Class Content; 4. Develop POA; 5. Pray.

1. Check In 
Ask the trainee about how the previous class went. What did they talk about? Did anything stand out to 
them? 

2. Review Previous POA     
(Omit if this is the first meeting and they haven’t completed a Plan of Action yet)
Did they complete the proposed Plan of Action?
What went well? What didn’t work? What could we have differently?

3. Discuss and Complete Training Meeting Assignment

Role and Responsibilities of the Trainer

1. Work with the trainee to set up and keep five 
weekly Training Meetings (See below for Meeting 
Flow and Content). 

2. Provide accountability for the trainee to complete 
all homework and assignments.

3. Partner with the trainee to best accomplish the 
weekly Plan of Action (POA)(this plan may involve 
participation by the trainer).

4. Provide wisdom and help determine next best step 
for identified individuals in the trainee’s Spheres of 
Opportunity. In addition, the trainer should challenge 
the trainee with practical steps to push themselves 
outside of the trainee’s comfort zone.

Role and Responsibilities of the Trainee

1. Work with the trainer to set up and keep five 
weekly Training Meetings.

2. Complete all Weekly Reports, POA, and any 
other assignments prior to class.

3. If POA falls through, contact trainer about doing 
outreach or utlitze on campus outreach time.

4. Attend all Tuesday class meetings.

5. Communicate directly with trainer and class 
instructor if any class, Training Meeting, or POA will 
be or was missed.

 Meeting Flow and Content
 

Week 1  -  1. Check signed Multiplier Commitment.
    2. Fill out Spheres of Opportunity together.

Week 2  -  1. Discuss hurdles to having effective Plan of Actions.

Week 3  -  1. Have trainee share Kingdom of God diagram.
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Upon completion of the class the instructor will contact the trainer to see if the he or she feels that the trainee 
is qualified and competent to be a trainer in the upcoming five week session.

TRAINER’S GUIDE

There are a number of resources available to the trainer to help coach their trainee.

One of the greatest resources that is easily available to the trainer is all of the content that is found on the 
Branches website:

fellowshipbcs.org/branches

On the Branches website the trainer will find:

 New Trainee form
 
 Weekly downloadable class content for each class session/meeting
 
 The Kingdom of God video
 
 Trainer’s Guide doc.

 Spheres of Opportunity doc.

 Multiplier Commitment doc.
 
 Feedback and Questions form
 
In addition to the Branches website, homegroup life group leaders, homegroup leaders, or leading sisters are 
great resources even if they aren’t recognized trainers. In addition to homegroup leadership, the class 
instructor is always a great resource. The best way to contact the instructor is through the Feedback and 
Questions form found on the Branches website. 

Available Rescources             
 

One Last Thing 

Week 4  -  1. Share your Big Story (testimony) and an example of a Small Story.
    2. Have them share their Big Story (give feedback) and a Small Story. 

Week 5  -  1. Identify how the trainee can continue the multiplier mindset in context of homegroup.
    2. Identify who the trainee can train through Branches in the next 5 week session.

TRAINING MEETING (CONTINUED)

4. Plan of Action (see Developing a Plan of Action)

5. Pray
The trainee and the trainer should spend time praying together for the upcoming week’s Plan of Action


