
SYLLABUS 
Overview and Objectives

Branches is a 5 week class designed to equip and mobilize individuals to be multipliers. Participants will learn 
how to multiply their life into people in their Spheres of Opportunity by sharing the Gospel, telling their Story, 
actively praying for them, and inviting them into their Christian community. Attendees will also meet weekly 
outside of class with a trainer who will help them develop a Plan of Action each week. How Branches 
ultimately succeeds in creating multipliers is when the attendee becomes a trainer and takes a new person 
through the class in the next 5-week session.

1. Become a Multiplier
 a. Commit to Multiplier Mindset
 b. Connect with Individuals in Spheres of Opportunity
 b. Intentionally Pray
 d. Develop Plan of Action with Trainer
 e. Accountability through Weekly Reports and 
     Trainer Meetings

2. Learn to Intentionally Communicate God’s Love to Others
 a. Learn Gospel Presentation
 b. Develop Story Sharing Tools
 c. Utilize Q&R in Class
 d. Gain Wisdom through Trainer Meetings 

Time Requirements and Expectations

Participants will attend five 1.25-hour classes on Tuesday nights. In addition to class time, participants will 
spend 1 hour meeting with their trainer to develop a Plan of Action each week and to pray. Intentional 
engagement and homework will vary from week to week, but on average they will require an additional hour. 
Total average time required for the five week class is 3.25 hours. Participants will be expected to come to 
class with completed homework, reports, and engagement assignments. Should any meetings fall through 
(with the trainer or people identified in your plan of action), participants are expected to reschedule with their 
trainer and/or attend Friday Outreach to fulfill all time expectations. Each particpant should come to class 
ready to ask a question during the Question & Response time, participate in all class activities, and pray 
together as a class at the end of each class meeting.
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Week 1 - Course Syllabus, Expectations, Becoming a Multiplier, Using The Playbook, Homework Directions

      Homework: Read Creating a Plan of Action, Meet with Coach (Fill out     
      Spheres of Opportunity WS, Develop POA), Execute POA, Weekly Report +   
      Prayer Focus WS

Week 2 - Reports/Q&R, Practice Being Effective, Prayer Focus
 
      Homework: Presentation Practice, Meet with Coach (Develop POA), Execute POA, 
      Weekly Report + Prayer Focus WS

Week 3 - Reports/Q&R, Kingdom of God Presentation, Presentation Practice , Prayer Focus

      Homework: Presentation practice, Meet with Coach (Discuss How to Connect 
      WS, Develop POA), Execute POA, Weekly Report + Prayer Focus WS, Read 
      Sharing Your Stories before class

Week 4 - Reports/Q&R, Story Training, Prayer Focus

      Homework: Presentation practice, Meet with Coach (Develop POA, Both Trainer   
      and Trainee Share “Big Story” and “Small” Stories), Execute POA, Weekly Report 
      + Prayer Focus WS 

Week 5 - Reports/Q&R, Next Steps, Final Prayer

      Homework: Meet with Coach (Discuss Next Steps WS) 

SYLLABUS

Class Schedule
 



TRAINER’S GUIDE
Roles for Trainer and Trainee
 

There are five parts to a trainer meeting: 

1. Check In; 2. Review; 3. Discuss and Complete Class Content; 4. Develop POA; 5. Pray.

1. Check In 
Ask the trainee about how the previous class went. What did they talk about? Did anything stand out to 
them? 

2. Review Previous POA     
(Omit if this is the first meeting and they haven’t completed a Plan of Action yet)
Did they complete the proposed Plan of Action?
What went well? What didn’t work? What could we have differently?

3. Discuss and Complete Training Meeting Assignment

Role and Responsibilities of the Trainer

1. Work with the trainee to set up and keep five 
weekly Training Meetings (See below for Meeting 
Flow and Content). 

2. Provide accountability for the trainee to complete 
all homework and assignments.

3. Partner with the trainee to best accomplish the 
weekly Plan of Action (POA)(this plan may involve 
participation by the trainer).

4. Provide wisdom and help determine next best step 
for identified individuals in the trainee’s Spheres of 
Opportunity. In addition, the trainer should challenge 
the trainee with practical steps to push themselves 
outside of the trainee’s comfort zone.

Role and Responsibilities of the Trainee

1. Work with the trainer to set up and keep five 
weekly Training Meetings.

2. Complete all Weekly Reports, POA, and any 
other assignments prior to class.

3. If POA falls through, contact trainer about doing 
outreach or utlitze on campus outreach time.

4. Attend all Tuesday class meetings.

5. Communicate directly with trainer and class 
instructor if any class, Training Meeting, or POA will 
be or was missed.

 Meeting Flow and Content
 

Week 1  -  1. Check signed Multiplier Commitment.
    2. Fill out Spheres of Opportunity together.

Week 2  -  1. Discuss hurdles to having effective Plan of Actions.

Week 3  -  1. Have trainee share Kingdom of God diagram.
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Upon completion of the class the instructor will contact the trainer to see if the he or she feels that the trainee 
is qualified and competent to be a trainer in the upcoming five week session.

TRAINER’S GUIDE

There are a number of resources available to the trainer to help coach their trainee.

One of the greatest resources that is easily available to the trainer is all of the content that is found on the 
Branches website:

fellowshipbcs.org/branches

On the Branches website the trainer will find:

 New Trainee form
 
 Weekly downloadable class content for each class session/meeting
 
 The Kingdom of God video
 
 Trainer’s Guide doc.

 Spheres of Opportunity doc.

 Multiplier Commitment doc.
 
 Feedback and Questions form
 
In addition to the Branches website, homegroup life group leaders, homegroup leaders, or leading sisters are 
great resources even if they aren’t recognized trainers. In addition to homegroup leadership, the class 
instructor is always a great resource. The best way to contact the instructor is through the Feedback and 
Questions form found on the Branches website. 

Available Rescources             
 

One Last Thing 

Week 4  -  1. Share your Big Story (testimony) and an example of a Small Story.
    2. Have them share their Big Story (give feedback) and a Small Story. 

Week 5  -  1. Identify how the trainee can continue the multiplier mindset in context of homegroup.
    2. Identify who the trainee can train through Branches in the next 5 week session.

TRAINING MEETING (CONTINUED)

4. Plan of Action (see Developing a Plan of Action)

5. Pray
The trainee and the trainer should spend time praying together for the upcoming week’s Plan of Action



BECOMING A MULTIPLIER

What does it look like to be a disciple of Jesus? You could respond with any number of stories about 
commands that Jesus gave or the stories he told and you’d have some aspects of what it means to be Jesus’s 
disciple. Jesus gave us commands to love, to serve others, to be generous, to be humble, to trust our God - 
Yahweh, and so forth. At the end of the Gospel according to Matthew we find another command. Jesus said 
“GO, and teach others to obey all the commands I have given you.” This verse sums up what it means to be a 
disciple of Jesus. Because we love the Lord, we obey and teach others to obey. The verse also stands as a 
summary of the story that starts in the gospels and runs through the rest of the New Testament. 
This is that story: 

The kingdom of God is at hand!

1. Jesus loved the masses, and told them all 
about the Kingdom of God.

2. But he chose 12 men to intentionally train by
teaching and sending them out in pairs .

3. After his death and resurrection Jesus leaves 
them with a final command to “go make 
disciples, teaching them to obey all my 
commands.”

4. A little later Paul also became a disciple of Jesus. He 
obeyed Jesus’s command by making disciple of Jesus as 
well. One of them was Timothy

Me

You

Reliable people

Others

5. Paul told Timothy in 2 Timothy 2:2 “And the things 
you have heard me say in the presence of many 
witnesses entrust to reliable  people who will also be 
qualified to teach others.”

Paul

Timothy

The way we make multipliers:
(1) Share the gospel. (2) Teach the new believer the 
gospel. (3) Both you and the new believer go and 
share the gospel. (4) Repeat the process with new 
people.

I, _______________________________, commit to being a multiplier, and making multipliers because Jesus 
commands me and because I love the Lord!
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Being a multiplier is simply building progressing intentional relationships. Like any relationship there 
is not a single linear process to follow. That being said, it can be helpful in the midst of attempting to 
make multipliers to have a way to indentify where we are at and some possibilities for next steps. 
The following chart is meant to identify where you at in making multupliers and where you can go 
next. 

THE PLAYBOOK

A

B

C

Deciding to Do It

Personally Connecting

Spiritual Conversations

Invite them into Community

Asking Them to Do Likewise

The first step in doing anything is to firstly set your mind 
to doing it. Deciding to be a multiplier is a continual 
process that will require continual resolve. While taking 
this class and beyond you will come face to face with 
fears, disapointment, and rejection. There will always be 
the question of whether to press onward with making 
multipliers or shrink back from the call of the Great 
Comission.

Connecting starts by breaking the ice but it doesn’t 
stop there. Use opportunities like getting lunch or 
studying together to build a bridge with them. Ask 
questions, find out what they like and relate with them.
 
Remember: People don’t care how much you know until 
they know how much you care.

Utilize the tools available to you such as: Sharing your 
Big and Small Stories, or sharing The Kingdom of God 
Diagram. Always get feedback. If you share your story, 
ask them their’s. If you share the diagram, ask them 
what they think about it. 

Invite them to Homegroup! Invite them to the 11:11! 
Community is one of the most powerful tools at your 
disposal!

You have decided to follow Jesus and bring people into 
the Kingdom of God, now ask them to do likewise! They 
could take this class or you could begin teaching them 
all that you’ve learned on your own.

You
Begin

They
Begin

Associated Tools:
Becoming a Multiplier 

Associated Tools:
Spheres of Opportunity

Plan of Action
How to Connect

Associated Tools:
Big and Small Stories

Kingdom of God Diagram

Associated Tools:
Plan of Action

Associated Tools:
Plan of Action

Becoming a Multiplier
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WORK SHEET

SPHERES OF OPPORTUNITY

This worksheet is meant to help you brainstorm possible opportunities of intentional engagement with 
individuals you know or come into contact with on a regular basis. This might include sharing the Kingdom of 
God diagram, praying for them, inviting them to Home Group, etc.. Write possible names in the three 
designated circles. If the title of a circle doesn’t make sense for your life, scratch it out and write in something 
else, like “family,” or “people from back home,” etc. You will use this sheet each week to develop a Plan of 
Action (See Developing a Plan of Action) with your trainer. 

YOU

FRIENDS

SC
H

O
O

LW
O

R
K

Brainstorm:
Even if they already go to a 
church, are they thriving in 
their relationship with the 

Lord?

Brainstorm:
What about people who sit next to you in class, 
people in your study group/project group, or 
people you see on the bus?



A Plan of Action is a plan that the trainer and trainee will develop each week in their weekly meeting to 
determine how to best engage with individuals identified in the Spheres of Opportunity worksheet. A good 
plan is one that identifies the next best step to multiply the love of Christ into those relationships. This broad 
definition allows for a variety of possible interactions which will allow the trainer and the trainee to be creative 
and specific when developing a plan to enage with each identified relationship. As seen in the Multiplier 
Commitment form, the end goal should always be to create a new multiplyer. The first step may be to share 
the Gospel with that identified person, but in many cases a more suttle approach will be necessary.

Example Plan of Action:

DEVELOPING A PLAN OF ACTION

TRAINER MEETING    |    Plan of Action

How are you going to intentionally engage the people around you with the love of Jesus this week?
*Use your Spheres of Opportunity worksheet or simply go to the Friday Evangelism Time 

 Action 1.

 Action 2.

 Action 3.
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 I will break the ice with the guy sitting next to me in class. I’ve sat next to him the last couple of weeks. I’ll ask him 
some general information and see if I can exchange numbers with him. 
I learned that Joe, my coworker likes to play ball. I will invite him to play basketball with my trainer and myself. 
During the game I will start a spiritual conversation by asking if they go to a church in town. 

If that doesn’t work out we’ll try the same thing with my friend Chris or go to Friday Outreach.  



Develop a Plan of Action with Your Trainer

How are you going to begin to intentionally engage the people around you with the love of Jesus this week?
*Use your Spheres of Opportunity worksheet or simply go to the Friday Evangelism Time 

 Action 1.

 Action 2.

 Action 3.

Plan of Action Report

Did you sign your Multiplier Commitment and have it ready to turn it back into the instructor this coming 
class?    Yes    No
Did you fill out the Spheres of Opportunity worksheet?    Yes  No
Were you able to stick to the Plan of Action you developed with your trainer?    Yes    No

If no, what did you do? 

How did it go? (for you, and for them)

Do you have a question or a story you can share at the class Question and Response time?

Prayer Focus

Looking Back: What's one thing that happened in the past week of intentional evangelism that we should be 
praying about?

Looking Forward: What’s one thing that you plan to do in the upcoming week of intentional evangelism that 
we should be praying about?

Name

Homegroup

Trainer’s Name

WEEK ONE WORKFLOW


